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SIMPLEX PROGRAMME |

Re-launching as SIMPLEX+

Launching of SIMPLEX - _
address anew digital society

Need of acentral

cutting red tape + eGov policies

policy program to:

+ participation

e Map main difficulties and ) )
+innovation

Ensure quicker and
¢ g requests ofend-users

+ co-creation

more effective response « Design and implement

to citizens + businesses .
measures to respond accordingly

e Improve trustin public e +1000 measures (2006-2011)
services
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SIMPLEX PROGRAMME |

2019: Evolution to iISIMPLEX with increased focus on innovation and technology

DIGITAL BY
DE:' FAULT

MEASURES
\ EMERGING
ONLY TECHNOLOGIES 2 9
BEHAVIORAL ONCE
; £CONOMICS MEASURES
MEASURES 2 2 SHARE o
REVUSE
MEASURES

MEASURES ania s
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SIMPLEX PROGRAMME |

TO MAKE PUBLIC SERVICES AND PROCESSES SIMPLER, FASTER AND MORE TRANSPARENT

Co-creating new b tl;’r(r)mnodtlnr% t Enhance public
digital public services etterand sma trust
regulation
Processing
o — Establishing specific stages or
Optim |s;|:]geseX|st|ng single points of completing a
contact procedure
electronically

De-bureaucratizing
the relationship
between State and
citizens+businesses

Im prove service

Im prove access quality
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SIMPLEX PROGRAMME |

Stakeholder'sengagement is key to accurately identify effective cost/benefit measures

e SIMPLEX Tour:nationwide open events to collect ideas from |'1JAM'II1{L " :T g ;,'—l
citizens and entrepreneurs ! ‘| |3 ith

e SIMPLEX JAM:design thinking sessions with public servants &

from different services /geographies : ’j

e SIMPLEX website:permanent channel for subm itting

complaints,ideas orsuggestions
e Startup SIMPLEX (2016):entrepreneurs to prototype new

solutions for the public adm inistration
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https://www.simplex.gov.pt/
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BUDGET: distributed model implying

the different governmental areas:

N
Minister of Presidency and e Estimated 2-3 FTE fixed costs per
Adm inistrative Modernization governmentalarea
J
A .
Secretary of State Assistant and e Each government area finances the

Adm inistrative Modernization respective sectoralmeasures

A e SIMPLEXwebportaldeveloped through
Adm inistrative Modernization outsou rcing +managem ent by AMA
Agency
J
N\

SIMPLEXFocalPoint Network
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SIMPLEX PROGRAMME |

SIMPLEX encom passes three main stages:

Diagnosis

Public consultation to

involve citizens, businesses
and Public Administration

in a co-creation process

Implementation

Analysis and Design

Monitoring of the measures

via an electronic platform

accessible by the SIMPLEX

Processing of the

. Focal Point Network
collected ideas by AMA +

Cabinet of Secretary of
State and relevant public

bodies
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SIMPLEX PROGRAMME |

255 172 175 119

MEASURES MEASURES MEASURES MEASURES

Fully automatic income Single Digital My apointments.gov 19 key Measures,
tax declaration Address on 5 axis
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SIMPLEX PROGRAMME |

Communication is key:

e The launch ofthe annual SIMPLEXprogram has high media coverage
e Different communication channels (online,radio,tv,social media)
e Merchandising is produced to raise awareness

e Organization by life events to maximize the recognition ofimpact

Q U E M U D A M QUE MUDAM A SUA VIDA ' )
A SUA VIDA A2\ |

MINUTO CIDADAO
ama g

PRESIDENCY OF THE COUNCL OF MINSTERS



https://app.simplex.gov.pt/

SIMPLEX PROGRAMME |

Since 2006:

e Over 1600 measures ofadm inistrative sim plification and eGovernment

e Annualexecution rate +80%

89% 83%

SIMPLEX+ 2016 SIMPLEX+ 2017 SIMPLEX+ 2018
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2017: NOVA UNIVERSITY evaluation

e I3 measures, SIMPLEX2016,businesses et

POTENTIAL SAVINGS TO COMPANIES

CDOURRRRRRRnnnnn e239 M€

S

&

# WORK HOURS SAVED IN PA

BORORURRRRaNNNnn 490k
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SIMPLEX PROGRAMME |

2019: EY evaluation,commissioned by EC in coordination with PT

EY

e 40 measures,SIMPLEX2016/2017 o 2 aetter

Citizens
00 n
[ EUR 66.5 Million 8 142 Thousand
Hours
Companies
=5 .
] 6 302 Thousand EUR 89.4 Million
Hours
I:-'u_blic .
Admlnstrailon 560 Thousand
Hours
15003 EUR 89.4 Million

Thousand Hours
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SIMPLEX PROGRAMME |

De-burocratization

SIMPLEX

addresses

challenges Simplification of the PA

shared by
Governments

worldwide

Modernization of the PA
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METHODOLOGY FOCUSED ON CO-CREATION AND ENGAGEMENT OF SEVERAL STAKEHOLDERS

e Deliver relevant measures
e Can be used at national/cross-sector level or specific governm ental areas/regions
e Simple lifecycle (diagnosis, analysistdesign,im plementation),adaptable to different contexts

e Paper formsalso available to prevent the digital divide

Public Interoperability Platform (AMA):key for implementing cross sectoral initiatives
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SIMPLEX PROGRAMME |

METHODOLOGY FOCUSED ON CO-CREATION AND ENGAGEMENT OF SEVERAL STAKEHOLDERS

High-level political support + ministerial Focal Point Netw ork

Assure sustainability (financial + RH)

Strengthen commitment by public entities

Push coordination between PA

Ensure implementation ofthe different measures
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SIMPLEX PROGRAMME |

Definition of proper
governance and
accountability

mechanisms

Road to
SUCCESS

Fostering a sourcing and

bottom-up approach

Involving all public entities
since the beginning of the

program

High-level political

sponsorship (Prime-Minister)

and coordination
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THANK YOU!

TIAGO MENDONCA

International Relations Unit
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