
Innovat ion t hat chang es your life



SIMPLEX PROGRAMME | back g round

Need of a cen t ral 

policy p rog ram  to:

Launch ing  of  SIMPLEX

cut t ing  red   t ape + eGov policies

Re-launch ing  as SIMPLEX+ 

address  a new  d ig it al societ y

2000s 2006 2016

● En su re  q u icke r a n d  

m o re  e ffe c t ive  re sp o n se  

t o  c it ize n s  + b u sin e sse s

● Im p ro ve  t ru st  in  p u b lic  

se rvice s

● Ma p  m a in  d ifficu lt ie s  a n d  

re q u e st s  o f e n d -u se rs

● De sig n   a n d  im p le m e n t  

m e a su re s  t o  re sp o n d  a cco rd in g ly

● + 1 0 0 0  m e a su re s  (20 0 6-20 11)

+ p a rt ic ip a t io n  

+ in n o va t io n

+ co -c re a t io n



2019: Evolu t ion  to iSIMPLEX w ith  increased  focus on  innovat ion  and  technology

SIMPLEX PROGRAMME | back g round

41
MEASURES

7
MEASURES

29
MEASURES
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MEASURES
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MEASURES



SIMPLEX PROGRAMME | ob ject ives

Co-creat ing  new  
d ig it al pub lic services

Opt im ising exist ing  
ones

De-bureaucrat izing  
the relat ionsh ip  

betw een State and  
cit izens+businesses

Prom ot ing  
bet ter and  sm art  

regu lat ion
Enhance pub lic

t rust

Estab lish ing  
sing le poin t s of 

con tact

Processing  
specific stages or 

com plet ing  a 
p rocedure 

elect ron ically

Im prove access Im prove service
qualit y

TO MAKE PUBLIC SERVICES AND PROCESSES SIMPLER, FASTER AND MORE TRANSPARENT



Stakeholder’s engagem ent  is key to accurately iden t ify effect ive co st /b e n e fit  m e a su re s

SIMPLEX PROGRAMME | st ak eholders’ eng ag em en t

● SIMPLEX Tou r : n a t io n w id e  o p e n  e ve n t s  t o  co lle c t  id e a s  fro m  

c it ize n s  a n d  e n t re p re n e u rs

● SIMPLEX JAM : d e sig n  t h in kin g  se ss io n s w it h  p u b lic  se rva n t s  

fro m  d iffe re n t  se rvice s  / g e o g ra p h ie s

● SIMPLEX w ebsit e: p e rm a n e n t  ch a n n e l fo r su b m it t in g  

co m p la in t s , id e a s  o r su g g e st io n s

● St art up  SIMPLEX (2016): e n t re p re n e u rs  t o  p ro t o t yp e  n e w  

so lu t io n s  fo r t h e  p u b lic  a d m in is t ra t io n

https://www.simplex.gov.pt/


SIMPLEX PROGRAMME | im p lem en t at ion

BUDGET: d ist ributed  m odel im p lying

the d ifferen t  governm ental areas: 

● Est im a t e d  2-3 FTE fixe d  co st s  p e r 
g o ve rn m e n t a l a re a

● Ea ch  g o ve rn m e n t  a re a  fin a n ce s  t h e  
re sp e c t ive  se c t o ra l m e a su re s

● SIMP LEX w e b p o rt a l d e ve lo p e d  t h ro u g h  
o u t so u rc in g  + m a n a g e m e n t  b y AMA

Min ist e r o f P re sid e n cy a n d
Ad m in is t ra t ive Mo d e rn iza t io n

Se c re t a ry o f St a t e Assis t a n t a n d
Ad m in is t ra t ive Mo d e rn iza t io n

Ad m in is t ra t ive Mo d e rn iza t io n
Ag e n cy

SIMP LEX Fo ca l P o in t  Ne tw o rk



SIMPLEX PROGRAMME | im p lem en t at ion

Pub lic consu lt at ion to 

involve cit izens, businesses 

and  Pub lic Adm in ist rat ion  

in  a co-creat ion  p rocess

Processing  of  t he 

collect ed  ideas by AMA + 

Cab inet  of Secretary of 

State and  relevan t  pub lic 

bod ies

Mon it or ing of t he m easures 

via an  elect ron ic p lat form  

accessib le by the SIMPLEX 

Focal Poin t  Netw ork

SIMPLEX encom passes  t h ree m ain  stages:

Diag nosis

Im p lem en t at ion

Analysis and Desig n



SIMPLEX PROGRAMME | im p lem en t at ion

Fully autom at ic incom e 
tax declarat ion

MEASURES

255

2016

Sing le Dig it al 
Address

MEASURES

172

2017

My apoin tm ents.gov

MEASURES

175

2018

19 key Measures,
on  5 axis

MEASURES

119

2019



Com m unicat ion  is  ke y:

● Th e  la u n ch  o f t h e  a n n u a l SIMP LEX p ro g ra m  h a s  h ig h  m e d ia  co ve ra g e

● Diffe re n t  co m m u n ica t io n  ch a n n e ls  (o n lin e , ra d io , t v, so c ia l m e d ia )

● Me rch a n d is in g  is  p ro d u ce d  t o  ra ise  a w a re n e ss

● Org a n iza t io n  b y life  e ve n t s  t o  m a xim ize  t h e  re co g n it io n  o f im p a c t

SIMPLEX PROGRAMME | im p lem en t at ion

https://app.simplex.gov.pt/


Since 2006: 

● Ove r 1 60 0  m e a su re s  o f a d m in is t ra t ive  s im p lifica t io n  a n d  e Go ve rn m e n t

● An n u a l e xe cu t io n  ra t e  +8 0 %

SIMPLEX PROGRAMME | resu lt s

SIMP LEX+ 20 16

8 9%

SIMP LEX+ 20 17 SIMP LEX+ 20 18

8 0 % 8 3%



SIMPLEX PROGRAMME | resu lt s

POTENTIAL SAVINGS TO COMPANIES

623,9 M€

W ORK HOURS SAVED IN PA

490k

2017: NOVA UNIVERSITY evaluat ion

● 13 m e a su re s , SIMP LEX 20 16, b u sin e sse s



2019: EY evaluat ion , com m issioned  by EC in  coord inat ion  w ith  PT 

● 4 0  m e a su re s , SIMP LEX 20 16/20 17

SIMPLEX PROGRAMME | resu lt s



SIMPLEX PROGRAMME | adap t ab ilit y

De-burocrat izat ion

Sim p lif icat ion of  t he PA

Modern izat ion of  t he PA

SIMPLEX 

add resses 

challeng es 

shared  by 

Governm en t s 

w orldw ide



METHODOLOGY FOCUSED ON CO-CREATION AND ENGAGEMENT OF SEVERAL STAKEHOLDERS

● Deliver relevan t  m easures

● Can be used  at  nat ional/cross-sect or level or specif ic governm ental areas/reg ions

● Sim p le lifecycle (d iagnosis, analysis+design , im p lem entat ion ), adap tab le to d ifferen t  con texts

● Paper form s also availab le t o p reven t  t he d ig it al d iv ide

Pub lic In t eroperab il it y  Plat form  (AMA): key for im p lem ent ing  cross sectoral in it iat ives

SIMPLEX PROGRAMME | adap t ab ilit y



METHODOLOGY FOCUSED ON CO-CREATION AND ENGAGEMENT OF SEVERAL STAKEHOLDERS

High-level polit ical support  + m in isterial Focal Poin t  Net w ork

● Assu re  sust ainab ilit y (fin a n c ia l + RH)

● St re n g t h e n  com m it m en t b y p u b lic  e n t it ie s

● P u sh  coord inat ion b e t w e e n  P A 

● En su re  im p lem en t at ion o f t h e  d iffe re n t  m e a su re s

SIMPLEX PROGRAMME | adap t ab ilit y



SIMPLEX PROGRAMME | adap t ab ilit y

Defin it ion  of p roper 

governance and  

accoun tab ilit y 

m echan ism s

Fostering  a sourcing  and  

bot tom -up  approach

Involving  all pub lic en t it ies 

since the beg inn ing  of t he 

p rog ram

Road  t o 

SUCCESS

High-level polit ical 

sponsorsh ip  (Prim e-Min ister) 

and  coord inat ion



THANK YOU!

TIAGO MENDONÇA

In t ernat ional Relat ions Un it

t ia g o .m e n d o n ca @a m a .p t

mailto:tiago.mendonca@ama.pt

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17

